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Business ' Lines

.Kt 1L (iOODIXU FIELD.
Within the last decade, the enor- - their business by the railroads .was

inous growth of population, the .' re alone responsible for a loss of more
n.arkable increase in facilities for than one uilllon dollars per day.
travel and transport; the unprecedent- - Theory Supported,
cd expansion of commerce and conse- - in support of the above theory Mr.
quent extensive distribution of capital , Louis D. Urandeis of Boston, Massa-hav-e

revolutionized business methods chosetts, representing the eastern
in the United States. manufacturers and shippers, before

Since recent years, the commercial the Inter-Stat- e Commerce Commls-toIic- y

of our businessmen was to hold sion. in his brief, stated:
fast to the old, to admit the minimum "We shall show that the principles
of the new, and to expand, if it were of scientific management are general
irossible, some old method already in their application; that they can he
found fruitful into new growth for the introduced into practically all busi-ne- w

need. With the increasing legis- - nesses and all departments of any
la tive tendency to lower the tariff business; that they have, been sue-wa- ll,

thereby restricting protection to cessfully applied in private competi-ou- r
manufacturers, and the conse- - tive business, like machine shops and

quent opening up of new fields of en- -' factories; steel works and paper
deavor to the. foreign producer, our
merchants have been confronted with
tne peremptory necessity of making
radical changes In their admlnistra- -

tive policy to meet the new order of
things. Instead of the long-conserv- ed

"rule of thumb"method of determin- -
lng profits from the standpoint of an

every

r,l

nfmvfwv the argument of the
railroads was that a general

raes was imitative 1o offset the
shrinkage in net freight income, and
this was combated by the contention
of the manufacturers and shippers
that the unscientific management of

mills; mnis ana snoe snops;
bleacheries and dye works; in print--
ing and bookbinding; In lithographing

in the manufacture of
typewriters and optical instruments;
in construction. and engineering work,!
and In activities not commonly class-- )

,ed as business; and that recently, toj

of Cost to ascer-- j

annual inventory, they now recognize some extent, tney.nave oeen imroauc- -

that scientific, management has be- - ed by the United States Government
come indispensable, and that the into the manufacturing departments
prime factors of Costs and Efficiency of the army."
must be established as the very foun-- . "What we need in this country,"
dation on which to nuild their busi- - continues Mr. Brandeis, 'is a combi-
nes structure. t--

-- nation to reduce the cost of produc--
The National 'Association of lanu- - Hon, In place of combinations to to- -

"factureTS, recognizing the relation that crease pricrs. The result of'applica- -

that scientific methods of production tlon of efficiency methods in many
bears to. Cost of production, through departments . of industry have shown
the medium of their official publica-- that in the United States we have been
tlon, ,"American Industries", urging shockingly prodigal of pur resources
upon merchants a more general ap-- of labor and material, and we are now
plication of the? doctrine of Costs and facing a situation where the indefi- -
Efficlency, gays: nite continuation of the theory of in--

are in , this country, as the creasing prices, every time s there
forerunners of 'a great , and material comes a demand for more revenue,
change in . manufacturing methods, must be checked."
several-factor- y plants conducted; up Into Conprr.

Bclentflc' principles. .. These prin- - To such a far-reachi- ng extent,
clplcs have as their vital, foundation. therefore, has tbis desire for authen-
tic elimination "of waste "' - not only tic. and accurate information on the
of time, but also pf material, and subject of cost-findi- ng

efficiency. The' principles iollowed ly gone, that provision was made in the
those phwU can be applied with modi ngwortb, bill, to authorize the ap--
ficatlon to class of factory, and

bread
increase

cotton

to some degree in all. kinds of Indus- - tarn the difference, by elements, be-tri- al

activity.1 It ' has vbeen demon- - tween the cost of production at home
strated absolutely that application of nd abroad, of all manufactured ar-the- se

principles, result" in doubling er-- tides enumerated in the Aldrich-ficlenc- y,

and a, saving in cost of pro--' Payhe tariff law; on which to base
' duction of from 15 to 25 ier cenU' - j equitable rates of duty
Tiic Vital Prt)bIera.'''V j ..""In every line of industry there is
- The most vital pr'oblemwhich: con;hown this' same a'nxiety " to, marshal
fronts the executive' today; is 4u8t-thi- : forecs and to reckon with facts rather
knowledge of 'exact cosU in the' con- - than conjectures. . Not only is the no-du- ct

of his busmess; That-tUs- ' snb--; cessity for - advanced; : administrative
Jcct Is receiving. Jtbe earnest attention .methods-apparen- t tov combat ifofeign
of all our thinking men of affaire ad- -, competition, but' the spirit: or Indus-- ;
raits of no doubt,-an- d its importance trialism has become so rampant, and
is being urged by all mmercialbod- - the opportunities, hitherto unknown,
ies . In, our large manufacturing j cen- - for the profitable investment of can-
ters, with the' hope; of .advancing; the Hal within our own 'limits, been made
interests of present-da-y industrialism.' so; manifest, that the most scientific
No more striking illustration, in this method of organization and adminis-connectio- n,

can be found than that of tration is now recognized as the only
the freight-rat- e controversy which feasible of the situation The
was recently waged before the Inter, lessons 'taught our manufacturers .In

.State Commerce Commission.; In this1 the struggle for commercial suprem

I
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MONEY TO TAXPAYERS
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acy have been prolific of the most
beneficial . results. Whereas a spirit
of reckless extravagance once prevail-
ed, caption is 'now tb watchword. The
natural tendencles'.of business enter-
prise are now frankly acknowledged,
and the new era of progress is ac-

cepted as an accomplished fact
It was only- - within a few years,

however, that a systematic conserva-
tion of resources" was attempted: prof-
it made by savings was an unknown
quantity. Prior to 1905, much of the
manufacturing profit had literally
been Made, but the possibility of Sav-

ing profit out of operation was little
dreamed of. The changed conditions
have forced our businessmen to real-
ize that an increase in advertising
and selling expense does not, or all
time, increase business in direct pro-
portion to the Increase in expense. To
meet this contingency, the science of
costs . has been evolved, the cardinal
principles of which maybe briefly
summarized, as follows: Cost, more
than selling price, fixes profits. The
public not only fixes the price it will
pay but determines the minimum of
product tbey will accept for that
price. Hence, as a natural sequence,
scientific management is being devel-
oped along conservative lines to find
tbe;cost of production,',; :

. .
What "Seimtifle Is...; V

By ; scientific 'management ,we mean
not only the attempt y to; intelligently
regulate the' three basi elements of
costs' material, labor: and indirect
expense, with their, corresponding
divisions of direct mate-
rial cost, --directs and indirect., labor
cost, and the component parts of that
business bdgaboo. known as . "bur-den- ",

out .having, alsoas Its aim the
introduction of V. physical econmies
which go to 5 make,? for plant, better-
ment.'. ' Its. prime, functions - are two-
fold, that of ""reducing costs and , in-
creasing production. The science of
costs therefore., not only enables the
executive to establish a basis on which
to judge the product and its cost, but
also prescribes a standard regula-
tion for efficiency of both men and
equipment.

The I eastern manufacturers, have
long since the importance
of such scientific business control,
and are adopting every means to per-
fect their organization' to meet grow-
ing 'competition. To-- such a point of
efficiency have they attained In this
respect, that they now control the
leading lines of manufacture on the
Pacific coast It is true that the labor
cqst i in ipur. rWestern states exceeds
that paid? Int the. eastern markets, yet
to tho cost of production of the , east-
ern article" must be added trarispdrta-tio-n

and - other charges which about
offset Uhe 'additional labor , expense
which ; the Western manufacturer is
cal led ? upon to meety The reason for
this supremacy of the Eastern manu
facturer over pur Western producer is
not to find. The standardiza
tlon of product has been a Valuable
asset to. the wide-awa- ke producer of
the Atlantic and Middle Western
States, and in many cases the, element
of labor has been placed upon a man- -
ernciency basis, often referred to as
"Premium Wage Plan' thereby solv
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ing many a perplexing economic prob-

lem.
There can be no question that up-to-d-ate

business methods among our bus-

inessmen become more apparent with
the increasing growth of local- - imputa-
tion. The building up of territory cre-

ates a corresponding demand for man.
ufactured products, and where new
fields of enterprise are so developed
there competition will be found the
keenest Business rivalry, will be felt
not alone from the inside, but curside
influences will be brought to bear on
the situation.

Whilest it is conceded that scientif-
ic production and accurate knowledge
of costs is not a panacea for all busi-
ness ills, it can be asserted that a
going concern, operating under a de-

fined and intelligent policy of admin-
istration, is unquestionably placed in
a position of great advantage over
less resourceful institutions.

The late E. Ji. Harriman, that mas-
ter mind of ' colossal projects, laid
down the following inflexible rule of
business conduct: "Have organiza-
tion system in the management of
men standardization of materials.
Leave nothing to chance."

The next article will be entitled
"The Principles of Organization and

L Theory of Costs," wherein I shall en
deavor to show the fundamental prin-
ciples which underlie organization and
cost-findin- g.

H. GOODING FIELD.
LL.B., F.' A. A. (Eng.)

THE BULL MOOSER
BEFORE AND AFTER

The following is, clipped from the
San Francisco Chronicle of recent
date:

Editor Chronicle Sir: Reading
your editorial -- of Thursday, dwelling
upon the extreme vanity, conceit and
ambition of Theodore Roosevelt, it
struck me a former great admirer
and supporter of his how could your
paper overlook his rank inconsiste-
ncyInconsistencies, I should say, for
there are many more ; but this one
stands out, so glaringly that even an
ordinary layman, a former worshiper
like myself, could not help falling
over it.

In Roosevelt's speech at the Chicago
Convention that nominated him, among
many things he said that his reason,
his main reason, -- for starting the new
party was because both the old par-
ties, Democratic and Republican, were
corrupt "Now, wouldn't that jar
you?"

Just a couple of months ago he was
stirring heaven and; earth to procure
the nomination from the Republican
conventidn. Now, T Tiave voted for
Republican presidents since General
Grant's first term. and I know that the"
Republican party is some years older
than that and that Teddy, though not
as old as. I, is far'.more familiar with
the history of the:. Republican party
than I so does it ?iot seem strange

v

that such" a wise man should not hav
discovered the, wiclceriess of the old
pahiea until-they4jjrhe-

d him down;
oi does he mean to' jmplythat the Re-
publican party only Lecame wicked In
the last two months?

'Any cajeful reade can find incon-
sistencies as glaring as this by read-
ing Teddy's "Beforehand "After."

A 40-YE- AR' SUBSCRIBER.
San Francisco, Ayg. 9, 1912.

OPENINfi LECTURE BY
SMITH DECIDED SUCCESS

A cablegram from Mr. Edward H.
Kemp, President of the San Francisco
Camera Club, to the Promotion Com-
mittee received this morning states
that Mr. Walter G. Smith's initial lec-
ture last night at the Eagles Hall, San
Francisco under the auspices of the
Camera Club was a,decided success.

tm
It is believed that the microbe or

cancer has been discovered by Dr.
Gaston Odin of Paris.

DIZZY

PARTLY

Doctors Did Her No Good-Test- ifies

.How She Was
Helped by Lydia . Pink-ham-'s

Compound.
i r

Zanesville,Ohio.-'L- ast fall I had fe-

male weakness very bad, and was ner
vous anq run down.
I was dizzy and had
numb feelings and
my eyes ached. I
took doctor's medi-

cines but they did
me no good, so I de-

cided to try Lydia E.
Pinkham's Vegeta-
ble Compound. I did
so, and now I feel
stronger and better.
I have told other

women what Mrs. Pinkham's medicines
have done for me and give you permis-
sion co publish this letter for the good of
others." Mrs. Hulda Erickson, 506
Maysville Avenue, Zanesville, Ohio.

More Proof.
Burlington, Iowa. "For years I suf-

fered a great deal from female troubles.
I had awful pains and felt sick nearly all
the time. I saw Lydia E. Pinkham'3
Vegetable Compound advertised and
heard that itfhad helped other suffering
women so I felt sure it would do me
good. Sure enough it did. The first
bottle helped me and now I am a strong
and well woman. I would not be with-
out it in the house." Mrs. Anna Hig- -
GINS, 1125 Agency St, Burlington, Iowa,

There need be no doubt about the
ability of this grand eld remedy, made
from the roots and herbs of our fields, to
remedy woman's diseases. We possess
volumes of proof of this fact, enough
to convince the most skeptical. Why
don't you try it? .

mmmmmammKmmmmmmmammmmmmmt j

SENIOR LEAGUE I

GA1UI17
t
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The Senior League games which
should have been played August 11,
according to the original 'schedule,
will be decided at Athletic Park to-

morrow afternoon, in the usual double-h-

eader.

j The Asahis are to go against the
i J. A. Vs.. while the SUra and P. A. I

i Cs. will try conclusions in the closer.
i uia win u lue in oi caiou(wu
the diamond of the Asahis for nearly j
a month, their last game having been I

played against the Stars July 23. Jap--,
anese fandom will be out in force to
see their champions perform again. '

HAWAIIAN FISH

' (Continaed from Pag i.f)

felt a sharp pain' Jn one ot his feet
and, looking down, --saw that the pick-

erel had made a jump and fastened
its teeth In his toe. He tried to kick
the fish away, tut the pickerel hH
oc and Henry had to use the har,T)f
o; his ianaing net to pry open me
fish s jaws before he got ' free of it
The toe started to swell - where the
teeth had punctured if and Henry be-

came worried. He says he thinks It
possible worried. He says he thinks It
had hydrophobia, and, as a precaution-
ary measure, he sent its head to the
Pasteur Institute. ,

Close observers ; will scarcely "have
failed to notice a suppressed excite-
ment in all the fishing yarns published
this season, i As near as' we can re-

collect it first manifested itself about
two months ago in a despatch iom
pome California town A fisherman
was surprised, if we recall the details
pf the story correctly.- - by encourtenln
a school of fish which ntnck' the!
Hds outfit the water and 'barked!
him. At first he thought they were
ordinary dogfish, and so paid no atten-
tion to thenrr But he captured one
and examined it carefully as to teeth
claws and dor-.a- l markings, ar1 saw
it ws not a dogfish. -- Hastily "throw-
ing the fish back into the water be rn
all the way to town, where he toW
tin tale. It was not believed. S ; --1

We do not remember that, the s?-r-f

stion was made at the UIm ' 1 7
these barking, California fish were af-
flicted with h vdrophobf. buf it' seems
only too probable. The : jsease hss
been gradually making its wsy east-
ward ever since until now t has arriv-
ed at the Atlantic seaboard, as Ik
evidenced by the terrihle thiQ' whlh
hs hanpened to Fred Hennr j
knowledge that some frlrhtful and
mvpterious malfdy has attacked
fish of the country is the explanation
of the throbblnc: excitement ;to be no
ticed in the fish yarns this year.

5Sy
Under the provisions of the Revised

Iaws of Hawaii, public hearing wHl
be held by the Governor of the Tt!-tor- y

and theBoard of CommlsisonVr
of Agriculture and Forestry nevt Mon-
day, at 10 o'clock, a. m., ins the office
cf the Board of Com mission era of Ag-

riculture and Forestry, Government
Nursery, Kin? street, to consider the
defining of the limits and the . setting
apart as forest reserves of certain
government nnd other lands. In tb
Districts of Kula and Honuaula, Island
and County of Maui, area 6075 acre's:
In the Island of Molokai, Count of
Mcui, area 44,674 acres; in the Dis-
tinct of Wa'ane. City and County of
Honolulu. Island of Oahu, area 398
acres, being, an additions to Wtianae-ka- i

Forest Reserve.
All persons who so desire will be

given full opportunity to be heard
upon the matter of this notice and to
present evidence and arguments in
person, by proxy, or by letter, either
foi or again; t the setting apart of the
lands as a forest reserve.

ENGLISH JOCKEY. CLUB
CHANGES RACING RULES

NEW YORK The English Jockey
Club, at its annual meeting, recently
held, made some Important alterations
in the rules governing horse racing,
some of the changes having beh de-
manded for years past by members.
The most important change was the
repeal .of the rule permitting four-furlon- g

races for the two-vear-old- s. thta
rule having been In force for neaTly
ten years, and arousing muoh criticif m
from various sourres. owing to the
supposed harm it has wrought in that
class. Bv a vote of 22 to 7 the club
upheld the adverse criticism. amVon
the ground that such a short rce for
rolts demanded gate trpinfng at the
expense of future deve.npTPAnt. nd
was a lotterv. tr-- colt first off uuJlv j

baving all the chances HecHed to pro- - j

bil it aU races under five furlongs for i

two-year-old- s.

BORN.

N'nRnMYRR-KeV- ha. Ka"i. A"e-- '
ust 23. 11 2. to Mr. and Mrs. vr'.-Ttp-

Vordmevpr. a son.
KTVSLEA Tn Honolui". t MtPrnitv

Home. Aug". 29 to Mr Jid
Mrs. Herbert T,. Kinslea. a daughter.

Francisco Albirh. a Spanish tenor.
Hi-onr- i?noorf""Io'ij to the stge 1n
Xpw-to- n Ta.. int as h ws beginning
to rfns tv-- "Miserere." He died soon
afterward.

Exouisite trimmings at Whitney &

Marsh.
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